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Smart procurement practices will save you money, time and reduce your 
procurement risk. 

GSB has a specialist procurement team that provides organisations with extra resources and tools to assist with 
their day-to-day procurement or one-off projects. 

We offer a range of consultancy services including sourcing and tendering events, spend analysis, procurement 
and strategy reviews, as well as training and mentoring for internal staff. 

Our flexible approach allows you to work with GSB in a way that best suits your business, make informed decisions, 
and deliver real value to your bottom line.

GSB PROFESSIONAL SERVICES
We help you get the job done!

Development & review 
of strategy & policy

Proven analysis & 
benchmarking tools

Analyse

From RFx to assisted 
sourcing & negotiation

Source

Plan

Smart 
Procurement

Decisions

Call GSB to help you make smart procurement decisions!
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Contact GSB for a risk free procurement policy review!

source

analyse

From RFx to assisted sourcing & negotiation

Proven analysis & benchmarking tools

plan Development & review of strategy & policy

GSB Services has a team of specialists that can help you in these areas:

Tendering GSB follows a comprehensive, best practice tender process. We can benchmark your tender results by 
drawing on our extensive Group Purchasing Contracts data.

Outsourcing Acting as an extension of your organisation’s procurement team, our specialists can assist with 
negotiations, contracts, managing competitive sourcing events and suppliers. This allows you to remain 
independent of the process and avoid taking on additional internal resources.

eToolkit Use our world class eToolkit solutions - Analyse, Source, Purchase, and Invoice - to coordinate and 
control the entire supply management process. 

Category Specialists Our qualified procurement specialists come from a wide variety of backgrounds within the public 
and private sector, and have extensive expertise in purchasing and supply chain management. 

Spend Analysis GSB can analyse your operational spending patterns to help optimise processes, ensure constant 
compliance, leverage category spend, and identify additonal contract opportunities.

Strategy Formation Based on your organisation’s business goals and objectives, GSB can help formalise and implement your 
procurement policies, including purchasing parameters, staff guidelines, training and infrastructure.

Category Reviews GSB will work with you to create a robust procurement strategy and framework that works with your 
existing procurement practices and capabilities.

Sustainability GSB implements sustainable procurement strategies that focus on the efficient use of resources - saving 
you money, enhancing your brand preference with customers, and minimising your organisation’s 
environmental impact. 

Market Intelligence GSB can keep you updated on the latest international advances in procurement tools, training 
and technologies. 

Our promise: 
Your business will save money”.

“


