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TOOLS & SERVICES

Spend Analysis

Analysis of your spend provides an understanding of where resources are being committed by your organisation, with
which suppliers and through which channels. Our approach is to provide a procurement “view” of traditional financial
data. Key benefits include:

B Supplier rationalisation
Map and optimise processes
Contract compliance
Leverage category spend

GSB group purchasing contracts opportunities

eToolkit
Save time, money and mitigate your risk every step of the way in your procurement process. Our Procurement eToolkit
enables you to coordinate and control the entire supply management process online. It's easy to use and simple to get.
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SOURCING

Tendering
Go to market with a comprehensive tender process using best practices. While pricing is an important measure we also
gather information from suppliers on:

B Product range and brands offered
Environmental performance
Logistics and delivery performance
Customer focus and support
Warranties

Quiality assurance

OSH compliance

Coverage

GSB can also benchmark tender rates for a diverse range of businesses by drawing on the extensive group purchasing
contracts data we maintain.

Outsourced Procurement

GSB consultants can act as an extension of your organisation’s procurement team by assisting
with negotiations, contracts, managing competitive sourcing events and managing suppliers
without committing to additional internal resources.

Outsourced procurement also allows your organisation to remain independent of the process
and ensures a robust sourcing process is undertaken in accordance with best practice.
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Procurement; noun; the business management function that ensures identification,
sourcing, access and management of external resources that an organisation needs to
fulfill its strategic objectives.
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